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1. INTRODUCTION 

 

The template serves as a guide for Technical and Vocational Education and Training (TVET) colleges in 

the compilation of annual performance report. It aims to bring about uniformity and logic in the 

organisation and presentation of the annual performance reports by TVET colleges. It also aims to 

address issues of content and format of the TVET colleges’ annual performance reports and bring about 

standardisation and uniformity thereon. 

 

NB.  For every section there will be text boxes which provide the college with guidelines as to 

how to approach the required narrative presentations on the identified areas. These boxes must 

be deleted upon completion of the relevant section of report  
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2.  ABBREVIATIONS AND ACRONYMS 

 

APP   Annual Performance Plan 

COSACSA  College Sports, Arts and Culture South Africa 

COS    Centre of Specialisation 

DHET    Department of Higher Education and Training 

M&E   Monitoring and Evaluation 

MTEF    Medium Term Expenditure Framework 

MTS   Medium Term Strategic Framework 

NDP   National Development Plan 

NSDS    National Skills Development Strategy 

NSFAS  National Student Financial Aid Scheme 

OPS Plan   Operational Plan 

PQM   Programme Qualification Mix 

PSET   Post-School Education and Training 

SETA   Sector Education and Training Authority 

SSP   Sector Skills Plan 

SWOT   Strengths, weaknesses, opportunities, threats 

TVET   Technical and Vocational Education and Training 

VCET   Vocational and Continuing Education and Training 

WBE   Workplace Based Exposure / Experience 

WIL   Work Integrated Learning 

AFS   Annual Financial Statements 

AGSA   Auditor - General of South Africa 

ASB   Accounting Standards Board 

DHET   Department of Higher Education and Training 

GRAP   Generally, Recognised Accounting Practice 

SARS   South African Revenue Services 

VAT   Value Added Tax 

CET    Continuing Education and Training 

CHIETA  Chemical Industry Education and Training Authority 

ETDP   Education and Training Development Practices Sector Education and Training Authority 

W & R   Whole Sale and Retail Sector Education and Training Authority 

MERSETA     Manufacturing, Engineering and Related Services Sector Education and Training Authority 

DOL                 Department of Labour 

UIF                   Unemployment Insurance Fund 
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3. MESSAGE FROM THE COUNCIL CHAIRPERSON DR MOHAPI 

 

 

It is with gratitude that Flavius Mareka Annual 

Performance Plan document is presented as an 

achievable realistic roadmap that seeks to attain our 

college’s strategic objectives. We endorse the contents 

of the Annual Performance Report. We are empowered 

by the Continuing Education and Training Act 16 of 

2006 as amended to perform our governance 

responsibilities. All committees of council support the 

vision and mission of the College. Flavius Mareka 

Council members are committed to take decisions in 

the best interest of the College.  Flavius Mareka 

College 2021 Annual Performance Plan ensures that 

the college continues to improve performance against 

the strategic objectives in its 2021-2025 Strategic Plan. 
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4. THE ACCOUNTING OFFICER’S FOREWORD ACTING PRINCIPAL 

 

The academic year 2021 came and went with its COVID 

19 related challenges. These amongst others included; 

disruption of normal face –to-face teaching and learning, 

fear of infection, staff with comorbidities and death of 

some staff members and students. 

However, activities of the college including drafting, 

implementation, monitoring and reporting of plans was 

successfully done. The 2020 plans assisted in setting the 

tone for the entire academic and financial year. The plans 

include activities, standards to be met as well as target 

dates. 

 

The activities planned included but not limited to: 

 Utilisation of infrastructure 

 Work allocation for academic and support staff 

 Assessments and submission dates 

 Strategies to improve the results. 

 Identification of new partnerships.  

 The implementation of varied sporting activities by Student Support and Services Section, counselling of 

students and staff whenever it became necessary; referring those identified to professionals. 

 Implementation of Human resource management policies; monitoring of same; management of staff 

performance, their mentoring and training. 

 

The implementation and monitoring of plans by different sections also required reports to be made. The reason for 

monitoring was to measure the level of efficacy attained and therefore even the extent to which objectives set have 

been achieved. Reports accentuated actual achievements against targets set for the College. Notable among them 

are the numbers which were enrolled for the year and which were accordingly compared with the targets.  

 

Despite the challenges experienced as a result of COVID 19, Flavius still managed to successfully implement all 

the plans. This could have been impossible without the unconditional support of College Council and commitment 

from all stakeholders.  Accomplishments attained for 2021 academic and financial year are fundamentally due to 

their cooperation, believe in one another’s strengths and capabilities, discipline and commitment in their roles and 

functions. 
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5. STATEMENT OF RESPONSIBILITY AND CONFIRMATION OF ACCURACY 

 

To the best of my knowledge and belief, I confirm the following: 

 

1. All information and amounts disclosed throughout annual report are consistent. 

 

2. The annual report has been prepared in accordance with the guidelines issued by the 

Department of Higher Education and Training. 

 

3. The annual financial statements have been prepared in accordance with the relevant standards, 

frameworks and guidelines issued by National Treasury. 

 

4. The accounting officer, i.e. the principal, is responsible for the preparation of the annual financial 

statements and for the judgements made in this document. 

 

5. The accounting officer, i.e. the principal, is responsible for establishing and implementing a 

system of internal control that has been designed to provide reasonable assurance as to the 

integrity and reliability of the performance information, the human resources information and the 

annual financial statements. 

 

6. The Auditor-General and/or external auditors express an independent opinion on the annual 

financial statements. 

 

 

FM Chechile 

 

 

 

 

PRINCIPAL (ACTING) 
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6. LEGISLATION AND OTHER DIRECTIVES  

 

6.1 LEGISLATIVE FRAMEWORK 

 

Flavius Mareka TVET College is enjoined by Section 44(3) of the Act, read in conjunction with section 

25(3) of the same Act to prepare and submit to the Minister for Higher Education and Training an annual 

report. 

 

In terms of Sections 25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act, No 

16 of 2006 (as amended), public technical and vocational education and training (TVET) colleges are 

required to produce annual financial reports and to comply with any reasonable additional reporting 

requirement established by the Minister.  Moreover, Section 44 of the Act requires colleges to annually 

report to the Minister in respect of its performance and its use of available resources.   

 

In addition, these pieces of legislation govern and steer the college in terms of achievement of its strategic 

and performance objectives.  

 

6.2 LEGISLATIVE AND OTHER MANDATES 

 

In terms of Sections 25(3) and 25(4) of the Continuing Education and Training (CET) Colleges Act, No 

16 of 2006 (as amended), public technical and vocational education and training (TVET) colleges are 

required to produce annual financial reports and to comply with any reasonable additional reporting 

requirement established by the Minister.  Moreover, Section 44 of the Act requires colleges to annually 

report to the Minister in respect of its performance and its use of available resources. In addition, these 

pieces of legislation govern and steer the college in terms of achievement of its strategic and performance 

objectives.  

 

6.2.1 CONSTITUTIONAL MANDATE 

The Constitution is the supreme law of the Republic and any law or conduct inconsistent with the 

constitution is invalid; the obligations imposed by the constitution must be fulfilled.  All citizens are equally 
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entitled to the rights, privileges and benefits of citizenship and, equally, subject to the duties and 

responsibilities of citizenship. 

Section 29(1) of the Constitution states that everyone has a right to a basic education, including adult 

basic education and further education, which the State, through reasonable measures, must make 

progressively available and accessible.  Sub-section 2 states that everyone has the right to receive 

education in the official language or languages of their choice in public educational institutions, where 

that education is reasonably practicable. 

 

6.2.2 LEGISLATIVE AND POLICY MANDATES 

 

The Continuing and Further Education and Training (CET) Act, no 16 of 2016 and as amended, provides 

for Flavius Mareka TVET College to operate as a public TVET college under the auspices of the 

Department of Higher Education and Training.  Further sets of legislation that impact on the TVET 

colleges sector and its strategic and national imperatives are listed below: 

o General and Further Education and Training Quality Assurance Act (No 58 of 2001); 

o National Student Financial Aid Scheme Act (No 56 of 1999); 

o National Qualifications Framework (NQF) Act (No 67 of 2008); 

o Public Service Regulations (2016);  

o Public Finance Management Act (1999); 

o Skills Development Act (No 97 of 1998); 

o Skills Development Levies Act (No 9 of 1999);  

o Higher Education (HE) Act (No 101 of 1997); 

o Occupation and Safety Act (No. 85 OF 1993) 

 

In addition, the White Paper for Post-School Education and Training mandates delivery and strategic 

priorities in the TVET colleges sector.  Other policy mandates include: 

o National Norms and Standards for funding TVET Colleges; 

o National Trade Testing Regulations; 

o National Skills Development Plan; 

o Public TVET College Attendance and Punctuality Policy;  

o Policy on the Conduct of National Examinations and Assessment; 
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o Workplace Based Learning Programme Agreement Regulations; 

o SETA Grant Regulations; 

o National Skills Development Strategy; 

 

6.2.3 INSTITUTIONAL POLICIES AND STRATEGIES OVER THE 5 YEAR PLANNING PERIOD 

 

This strategic plan is aligned to the NDP, the NDP Five Year Implementation Plan and the MTSF as the 

college strives to provide quality education and skills development to create a skilled and capable 

workforce to support an inclusive growth path that would increase employment. 

 

The most important policies and strategies the college plans to continue or initiate in the five year planning 

period are as follows:  

 

6.2.3.1 The College will review and revise the following policies: This needs to be reviewed by different 

sections with the possibility to include more e.g Succession policy 

 

 Student Admission and Selection Policy  

 Assessment Policy 

 Moderation Policy  

 Language Policy  

 Recruitment and Selection Policy  

 Employment Equity Policy  

 Code of Conduct for Employees Policy  

 Training Policy   

 Leave Policy   

 Health and Safety Policy   

 Data Recovery and Access Control Policy  

 Job Evaluation Policy  

 Performance Management and Development System Policy  

 Marketing Policy  

 

6.2.3.2 The College will develop the following policies required to implement this five-year strategic plan: 

 

 Part time Policy  

 Examination Policy  

 Academic Support Policy 
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6.2.3.3 The College endeavours to implement the following strategic objectives / projects during the 

planning cycle:  

 

 Proper implementation of the recruitment policy and skills funding.  The College provides the funding 

using the Staff Bursary Policy and system.   

 Request for funding for infrastructure development for four in one workshop at Mphohadi campus. 

 The college infrastructure plan that will address maintenance projects. 

 Create an awareness for the full implementation of the greening strategy. 

 The college will respond to the 4IR (Four Industrial Revolution) in teaching and learning  

 The college will ensure that the LMS (Learner Management System) platform fully functional for 

online learning.  
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PART B: GOVERNANCE 
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7. REPORT OF COUNCIL CHAIRPERSON MANAGER IN THE PRINCIPAL’S OFFICE  

 

The following additional information is also worthwhile to be reported by the college council chairperson 

as it further unpacks some of the topics in the grey box: 

 

7.1 CONSTITUTION OF THE COLLEGE COUNCIL AND GOVERNANCE STRUCTURES  

 

7.1.1 Names of council chairperson and members as well as their designated functions. 

NO  Name  Designation  

Members serving 
at the date of 

adoption of the 
report 

1 Mohapi SJ Chairperson: College Council Serving  

2 Mabaso C Deputy Chairperson: College Council Serving  

3 
Letho TS Principal and Academic Board Chairperson  

Not Serving 

(Retired)   

 Chechile FM Acting Principal and Academic Board Chairperson Serving 

 Singh R Interim Acting Principal and Academic Board Chairperson Not Serving  

4 Moremi M Chairperson: Finance Committee Serving  

5 Manoko PD Chairperson: Audit and Risk Committee  Serving  

6 Magubane S Ms Chairperson: Planning and Resources Committee Serving  

7 Mfazi MLG Chairperson: Conditions of Employment Committee  Serving 

 8 Mojapelo MP External Council Member: Donor  Serving 

9 Maseko G External Council Member: Finance  Serving  

10 Sithole TC Mr External Council Member: IT Governance  Serving  

11 Hlahane PM Mr External Council Member: Curriculum Development  Serving  

12 Ntaje MD Internal Council Member: Support Staff Representative Serving  

13 Lethule RL Internal Council Member: Academic Board Representative Serving  

14 Mbambo L  Internal Council Member: Lecturing Staff Representative Serving  

15 Rens NC 

Internal Council Member: Chief Student Representative 

Council 

Not Serving  

16 
Makasane NP Internal Council Member: Chief Student Representative 

Council 

Not Serving  

 

7.1.2 Appointments made in the year in terms of sections 10(4) and 10(6) of the CET Act.  

NO TITLE SURNAME NAMES POSITION 

1 Mr Mojapelo Madisei P External Council Member: Donor  

2 Ms Chechile Florence Mapalesa Principal (Acting) and Accounting Officer   
3 Ms Singh  Raisha  Interim Acting Principal and Accounting Officer   

4 Ms Rens  Ntebaleng Cecilia 
Internal Council Member: Chief Student 

Representative Council 
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5 Ms  Makasane Nomasonto Primerose 
Internal Council Member: Chief Student 

Representative Council 

 

7.1.3 Number of meetings held and for what reason. 

Quarter Subject Date  

Quarter 1 

Exco Academic Board 03/02/2021 

Academic Board  23/02/2021 

Conditions of Employment Committee  15/02/2021 

Planning and Resources Committee 11/02/2021 

Audit and Risk Management Committee 17/02/2021 

Finance Committee 24/02/2021 

Exco College Council 15/03/2021 

  College Council  25/03/2021 

Quarter 2 

Exco Academic Board 17/05/2021 

Academic Board  26/05/2021 

Conditions of Employment Committee  23/04/2021 

Planning and Resources Committee 31/05/2021 

Audit and Risk Management Committee 19/05/2021 

Finance Committee 03/06/2021 

Exco College Council 07/06/2021 

  College Council  15/06/2021 

Quarter 3 

Exco Academic Board 19/07/2021 

Academic Board  04/08/2021 

Conditions of Employment Committee  28/07/2021 

Planning and Resources Committee 21/07/2021 

Audit and Risk Management Committee 26/07/2021 

Finance Committee 03/08/2021 

Exco College Council 16/08/2021 

  College Council 26/08/2021 

Quarter 4 

Exco Academic Board 18/10/2021 

Academic Board  03/11/2021 

Conditions of Employment Committee  25/10/2021 

Planning and Resources Committee 20/10/2021 

Audit and Risk Management Committee 27/10/2021 

Finance Committee 04/11/2021 

Exco College Council 15/11/2021 

  College Council  25/11/2021 

 

7.1.4 Performance in terms of its statutory functions, explained in Section 10(1)-(3) of the CET Act. 
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The council members have all actively participate in the deliberations of the council in the best interest 

of the college.  They have also attended the meetings of the subcommittees of council diligently and 

contributed to all the meetings of council.  

 

The council resolutions taken during the year were decided by the majority of the members present and 

attending either the specific constituted subcommittee or Council meeting. Council and it subcommittee 

ensured one rule when deeming a meeting constituted which was to ensure that the number present at 

any meeting was at least half plus one of the total number of members of the council or the specific 

subcommittee holding office on the date of the meeting. 

 

Though out the year the either or both the Chairperson and deputy Chairperson have attended the 

meeting as illustrated in the meeting attendance below:  

NO  Name  Designation  
Quarterly 
Meetings  

Attendance  

Present Apology % 

1 Mohapi SJ Chairperson: College Council 4 4 0 100% 

2 Mabaso CN Deputy Chairperson: College Council 4 4 0 100% 

3 Chechile FM Acting Principal 4 3 0 75% 

5 Moremi M Chairperson: Finance Committee 4 4 0 100% 

6 Manoko PD Chairperson: Audit and Risk Committee  4 4 0 100% 

7 Magubane S 
Chairperson: Planning and Resources 

Committee 
4 4 0 100% 

8 Mfazi LMG External Council Member: Legal 4 3 1 75% 

9 Maseko G External Council Member: Finance  4 4 0 100% 

10 Sithole TC External Council Member: IT Governance  4 4 0 100% 

11 Hlahane PM  
External Council Member: Curriculum 

Development  
4 4 0 100% 

12 Ntaje MD 
Internal Council Member: Support Staff 

Representative 
4 4 0 100% 

13 Lethule RL 
Internal Council Member: Academic Board 

Representative 
4 4 0 100% 

14 Mbambo L  
Internal Council Member: Lecturing Staff 

Representative 
4 3 1 75% 

15 Rens N 
Internal Council Member: SRC - 

Kroonstad Campus 
4 2 1 50% 

16 Nyembe T 
Internal Council Member: SRC - 

Sasolburg Campus 
4 1 1 25% 

 

Reference may be made to a typical standard College Charter for the required functionality of a College 

Council.  
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7.2 REPORTS BY COMMITTEES OF COUNCIL 

 

Include in this section narrative reports on activities and performance by the: 

 

7.2.1. Audit and Risk Management Committee 

 

7.2.1.1. Introduction  

In terms of section 25 of the Continuing Education and Training Act (Act no.16 of 2006), as amended by 

the Continuing Education and Training Act (Act 3 of 2012), the Council of Flavius Mareka TVET College 

must “implement internal audit and risk management systems which are not inferior to the standards 

contained in the Public Finance Management Act”. 

 

The committee consisted of the members listed below:  

 Chairperson: Mr P. Manoko 

 Member: Mr L Ruka 

 Member: Mr. M.P Moremi 

 Member: Mr C. Sithole 

 Principal (Accounting Officer): Mrs. F Chechile (Acting) 

 Deputy Principal (Finance): Mr. A Le Roux 

 Assistant Director (M&E): Ms. M.D Mokhampanyane 

Mr. PD Manoko was the committee chairperson from the 1st of January 2021 to the 31st of December 

2021. 

 

The Committee met four time during the year and was assisted by the Internal Auditors providing 

secretarial services: 

 2021/02/17; 

 2021/05/19; 

 2021/08/12; and 

 2021/11/17. 
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7.2.1.2.  ARCO Responsibilities  

The Audit and Risk Management Committee functions are effectively as required by the PFMA and 

Treasury Regulations. The Committee reports that it has complied with its responsibilities arising from 

the principles of section 38(10) (1) of the PFMA and Treasury Regulation 3.1. The Committee also 

reports that it has adopted appropriate formal terms of reference as its charter, has regulated its affairs 

in compliance with this charter and has discharged all its responsibilities as contained therein. 

 

The College Monitoring and Evaluation Unit and together with the Internal Auditor unit reports to the Audit 

and Risk Management Committee on a quarterly basis.  

 

7.2.1.3. Risk Management  

The College has a Risk Management Policy approved by the College Council. The Audit and Risk 

Management Committee is accountable to the Council for designing, implementing and monitoring the 

process of risk management. High priority risks are reported and attended to at each Council meeting. 

Risk Management at the college is process driven by the Executive Management and the Audit and Risk 

Management Committee review the risk register on a quarterly basis.  

 

7.2.1.4. The effectiveness of internal controls  

During 2021 the Audit and Risk Management Committee approved a three year rolling strategic internal 

audit plan for period from 2021 to 2023.  The Internal Audit forms an integral part of the risk management 

process and system of internal control and provides the audit committee and risk management with 

assurance that the internal controls are adequate and effective.  

 

From the various reports of the Internal Auditors, the Audit Report on the annual financial statements, 

and the management report of the auditors, it was noted that the College received a Qualified Audit 

Opinion from AGSA.  And there is an ongoing fraud case investigated by the South African Police 

Services. 

 

7.2.1.5. Evaluation of Financial Statements  

The Committee approved the engagement letter, terms, audit plan and budgeted audit fees for the 

external audit engagement for the year ended 31 December 2021. The 2021 Financial Statements had 
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been reviewed by the Internal Auditors and submitted to the Audit and Risk Committee and recommended 

for approval by the College Council. 

 

7.2.1.6. Audit and Risk Management Committee Annual Performance Highlights  

 The Committee executed all the functions its functions as required by its charter, PFMA and 

Treasury Regulations.  

 The Committee maintained a healthy attendance records by its members  

 The Committee ensured that policies for Internal Audit, Risk Management and Fraud prevention 

have been developed and that possible irregularities are followed up immediately when identified  

 The Committee effectively exercised oversight on the work of internal and external auditors  

 

7.2.1.7.  Audit and Risk Management Committee Annual Performance Challenges  

The Internal Audit Service provider’s contract expiring and appointing the service provider on a 

month to month. 

 

7.2.1.8. College Mitigation measures  

The Internal Audit service provider continued to provide services on a month to month basis and also 

assisted in reviewing the annual financial statements prior to them being submitted to the office of the 

Auditor General for review. 

 

7.2.2. Finance Committee. 

 

7.2.2.1. Introduction  

The College statute provides for the establishment of the Finance Committee to Oversee and Play the 

Oversight Role on Financial Matters of the College related to the sustainability, financial prudence, and 

as a Going Concern. The Committee managed to attend and held four (4) mandatory pre-scheduled 

meetings in 2021 or during the year under review. Generally, members always attain a quorum have 

attended all meetings of the Finance Committee and meetings enjoyed 100% attendance.  The Finance 

Committee consists of the following Members: 

 Chairperson: Mr. M.P Moremi  

 Member: Mr. P. Manoko  

 Member: Dr. G.J. Maseko  
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 Acting Principal (Accounting Officer): Ms. F.M. Chechile  

 Deputy Principal (Finance): Ms. A le Roux  

 Office Manager: R Nekhunguni 

 

7.2.2.2. The Finance Charter  

The Council approved the Finance Charter and the following functions were outlined below:  

 To monitor the implementation of the DAF that has been prescribed by the DHET  

 To take overall responsibility for the review of the appropriateness and applicability of financial 

policies and DAF and recommend suitable changes to Executive Committee and Council.  

 To oversee and approve College budget submissions, deviations, and quarterly revisions and 

ensure that the outputs to be delivered are specific and consistent with the desired outcomes.  

 To recommend to Executive Committee and Council and ensure that the necessary steps are 

taken to instigate any financial-related investigations into financial misconduct or 

maladministration when College policy processes to report management has not followed these 

matters. The provisions of S46 of the CET Act need to be followed in this regard  

 To ensure that an appropriate management information system is established to provide prompt 

and accurate financial information.  

 To consider the quarterly financial reports generated by the Deputy Principal: Finance and 

ensure that the monthly reports are of an acceptable standard and adequately reflect any 

shortfalls or under-collection in budgeted income (as this may impact the College’s ability to 

deliver services) as well as any overspending (as this may result in unauthorized expenditure). 

The quarterly report must also project revenue and expenditure for the remainder of the year, 

and show any remedial action proposed by the Deputy Principal- Finance (where necessary). 

2021 Performance Reporting Template  

 To review and recommend to EXCO/Council any capital projects, prior to commitment, and to 

monitor and report on the progress thereon.  

 To review and recommend to EXCO/Council, any necessary and appropriate increases in 

estimated total costs of projects included in the approved budget, over and above the pre-

approved variation in the Supply Chain Management Policy, that management is proposing.  
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 To review and recommend to EXCO/Council any sale or disposal of moveable assets proposed 

by management above the delegation of the Accounting Officer.  

 To review management business case before submitting to Council for noting and submission to 

the Minister to approve the disposal of immovable assets.  

 To consider and recommend to EXCO/Council the write-off of all bad debts or settlement or 

abandoning of legal actions to recover amounts due to the College.  

 To consider and recommend to EXCO/Council the write-off resulting from impairment of assets 

per the College’s financial policies.  

 To consider all financial matters relating to the College’s relationship with the Department, 

NSFAS, and any other government organ and make appropriate recommendations to 

EXCO/Council, if necessary.  

 

7.2.2.3. Finance Committee Annual Performance Highlights  

 The Committee managed to execute all the functions mentioned above:  

 The Committee managed also to implement the functions and policies during the year under 

review  

 Attended all the committee quarterly meetings accordingly  

 Analysed and recommended quarterly financial reports for noting to Executive Committee and 

Council  

 Recommended College Financial Policies for approval by the Executive Committee and Council  

 Presented the Projected 2022 Financial budget for approval by Executive Committee and Council  

 Enabled the College to achieve Financial Sustainability and as a Going Concern  

 Improved Collection of NSFAS Outstanding Student Debt by the College  

 

7.2.2.4. Finance Committee Annual Performance Challenges  

 The College still encounters delayed outstanding student debt collection from students  

 

7.2.2.5. College Mitigation measures  

 The Principal sustained communication with NSFAS for outstanding student debt  

 The College is constantly and continuously collecting outstanding fees to improve the debtor’s 

book  
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7.2.2.6. In Conclusion  

On behalf of the Finance Committee, I would like to thank both the Acting Principals, Deputy Principal, 

and Finance Team, College Management for their outstanding dedication in performing an excellent job 

during the financial year. The year 2021 was not favourable for the College Calendar, both academically 

and the impact of the COVID 19 pandemic, ultimately the College managed to persevere throughout. The 

Chairperson also like to thank the Finance Committee for executing their Finance mandates accordingly 

and it is highly appreciated. 

 

7.2.3. Conditions of Employment Committee. Outstanding  

 

7.2.3.1 Introduction   

The College legislation established the Conditions of Employment Committee to oversee governance 

concerns relating to the provision of human resource services to College employees. The committee is 

made up of both external and internal Councillors. The committee held four pre-scheduled meetings in 

2021, as required by its Charter. To reduce non-attendance and poor attendance at meetings, the 

College has implemented a variety of strategies, including holding some meetings after hours to 

accommodate Council members. 

 

The committee has played an important role in overseeing and reporting on issues such as: 

 Recruitment, Selection and appointments;  

 Employment Equity and Transformation;  

 Conditions of Services;  

 Performance Management;  

 Training and Development;  

 Staff establishment; and  

 Labour Relations. 

 
7.2.3.2 Composition of the Committee  

The membership of the committee was composed of the following members:  

 Mfazi MGL  Chairperson EMPLOYCO 

 Letho TS   Principal  (Retired in March 2022)  



 

 23 

 Chechile FM  Acting Principal ( From April 2022)  

 Mabaso CN  External Councillor Member 

 Ntaje MD   Internal Councillor: Support Staff Representative  

 Mbambo LJ  Internal Councillor: Lecturing Staff Representative 

 Tema MJ   Deputy Principal: Corporate (Specialist) 

 Lelosa ED  Assistant Director: Human Resources (Specialist) 

 Nekhunguni R  Office Manager: Governance and Administration (Secretary) 

 

7.2.3.3 Functions of the Committee  

 To assist Council in overseeing the processes that management operate, to ensure the 

College remunerates employees fairly, responsibly, and in accordance with the 

Government and Department’s norms and the College’s policies.  

 To assist Council’s oversight role, by ensuring that the disclosure of Council members’ 

remuneration, if any, is accurate, complete and transparent; and  

 To assist Council in overseeing the processes that management operate, to ensure that 

human capital, transformation and related matters are properly attended to, in 

accordance with legislation, norms, standards and policies of the College, and report 

noncompliance to Council for its consideration and action plans to rectify non- 

compliance. 

 

7.2.3.4 Human Resource Management 

Tables 1 and 2 show the staffing levels for this year. The majority of staff turnover was due to natural 

attrition, resignations, and medical retirements/boarding. Graduate interns were also used by Flavius 

Mareka TVET College to gain work experience. All DHET and College Council personnel were subjected 

to a thorough verification procedure in order to be certified as Flavius Mareka TVET College employees. 

 

Table 1 

STAFF ESTABLISHMENT NUMBERS NUMBERS 

Support staff (including management)  110 

Academic staff  109 
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Table 2 

STAFF ESTABLISHMENT NUMBERS NUMBERS 

PERSAL 192 

College Council (Coltech) 27 

 

7.2.3.5 Human Resource Development 

The College has been focusing on Human Resource Development initiatives as part of Corporate 

Services Affairs. Corporate Services Affairs is in charge of directing the College's staff development 

efforts and is comprised of a diverse group of support and academic personnel from all of the College's 

locations. 

 

A variety of training initiatives were implemented for over 150 employees. Employee demographics and 

profiles are covered in the training. Furthermore, the College strives to provide training to all employees, 

but due to funding constraints, this is not possible. The HRD Plan has been presented to the Conditions 

of Employment Services Committee for approval. The plan outlines the development efforts for the next 

three to five years. This will enable the College to empower Human Capital in order to achieve the 

strategic goals of the College. 

 

In 2021, the College will continue to provide a framework for staff performance management and 

development for all support and academic employees. Since personal development plans were 

developed to close performance gaps, HRD was critical in matching training interventions as stated in 

the performance review. Academic staff will continue to use the IQMS system until a new system is 

implemented. 
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A breakdown of the provided training is tabled below in Table 3  

 

Staff category Number trained Programme 

Management 1  Labour Relations 

Support staff 18  Fire Fighting 

 First Aid 

 SHE-Rep 

 Finger Printing 

 Conflict Management 

 Coltech LMS 

 Organizational Work Ethics 

Lecturers 109  Design & Develop Outcomes Based Assessments 

 Facilitate Learning Using a Variety of Given Methodologies 

 Mentoring & Coaching 

 Fire Fighting 

 First Aid 

 SHE-Rep 

 CISCO 

 Conflict Management 

 COLTECH LMS 

 Quality Management Systems 

 Organizational Work Ethics 

TOTAL 128  

 

7.2.3.6 Employment Equity 

Corporate Services Affairs, in collaboration with the Equality Committee, Senior Management Team, and 

Executive Management, continues to provide oversight on the College's employment equity strategy 

implementation. The table below summarizes the College's equity profile. 
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Table 3 – Equity Profile (2020) 

FLAVIUS MAREKA TVET COLLEGE: EMPLOYMENT EQUITY  
MANAGEMENT STAFF  

  FEMALE MALE  
  AFRICAN WHITE COLOURED/INDIAN AFRICAN WHITE COLOURED/INDIAN TOTAL 

BAND 9 2     4     6 

BAND 10 2 2   3     7 

BAND 12   1 1 1     3 

BAND 13 1           1 

TOTAL  5 3 1 8 0 0 17 

               
EDUCATORS: DEPARTMENTAL PERMANENT  

  FEMALE MALE  

  
AFRICAN WHITE COLOURED/INDIAN AFRICAN WHITE COLOURED/INDIAN TOTAL 

POST LEVEL 1 30 12 1 37 5  85 

POST LEVEL 2 5 2 1 6 2  16 

POST LEVEL 3 1 1     2 

TOTAL 36 15 2 43 7 0 103 
               

EDUCATORS: COLLEGE APPOINTEES  
  FEMALE MALE  

  
AFRICAN WHITE COLOURED/INDIAN AFRICAN WHITE COLOURED/INDIAN TOTAL 

POST LEVEL 1 0 1   2     3 

POST LEVEL 2 0 0   0     0 

POST LEVEL 3             0 

TOTAL 0 1 0 2 0 0 3 
               

ADMIN: DEPARTMENTAL  
  FEMALE MALE  

  
AFRICAN WHITE COLOURED/INDIAN AFRICAN WHITE COLOURED/INDIAN TOTAL 

SL 4 to SL8 20 8   19     47 

               
ADMIN: COLLEGE APPOINTEES  

  FEMALE MALE  

  
AFRICAN WHITE COLOURED/INDIAN AFRICAN WHITE COLOURED/INDIAN TOTAL 

SL 4 to SL8 6 0   3 0   9 

               
COS PROJECT: COLLEGE APPOINTEES  

  FEMALE MALE  

  
AFRICAN WHITE COLOURED/INDIAN AFRICAN WHITE COLOURED/INDIAN TOTAL 

SL9 0     2 2   4 

SL5 2           2 

  2 0 0 2 2 0 6 

SERIVCE WORKERS: DEPT APPOINTEES  
  FEMALE MALE  

  
AFRICAN WHITE COLOURED/INDIAN AFRICAN WHITE COLOURED/INDIAN 

TOTAL 

SL 2 to SL3 19 0   11 1   31 

SERIVCE WORKERS: COLLEGE APPOINTEES  
  FEMALE MALE  

  
AFRICAN WHITE COLOURED/INDIAN AFRICAN WHITE COLOURED/INDIAN 

TOTAL 

SL 2 to SL3 2     1     3 

               
        GRAND TOTAL  219 
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7.2.3.7 Post provision norms  

Conditions or Employment Committee played a role of oversight in the compliance of the Post 

provisioning norms and was part of the appointment of College Implementation Committee (CIC). 

Consultation with staff members, union representatives and management would follow.  

 

The following drafts are submitted as part of administration and compliance to DHET: 

- Proposed Structure: DP Registrar. 

- Desktop matching and placement per chosen structure. 

- Financial Costing for implementation. 

- PPN College allocation 

- Hostel occupation and staff  

 

7.2.3.8 Transformation: Gender Considerations 

The total picture of gender transformative endeavours has notably been achieved so far. Females 

appointed staff members surpass the number of male’s staff in 2020 

 

EMPLOYMENT EQUITY:  RACE  TRANSFORMATION SCENARIO - A COMPARATIVE VIEW 

Race 2015 2016 2017 2018 2019 2020 2021 2022 

W 25.96 24.58 20.35 17.37 17.32 16.31 16.82 15.86 

B/C/I 74.04 75.42 79.65 82.63 82.68 83.69 83.18 84.14 
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7.2.3.9 Governance Issues  

 

Conditions of Employment Committee has handled college governance issues, including the modification 

of HR Policies (EMPLOYCO). Several policies were amended and adopted by the College Council. It 

also advised the College Council on how to fill vacancies on the College Council and how to standardize 
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Committee Charters (Terms of References). Furthermore, the committee recommends that all college 

committees adopt a confidentiality declaration, as this will promote good governance. 

 

7.2.4. Planning and Resource Committee. 

 

7.2.4.1. Introduction  

The Flavius Mareka TVET College (FMTC) Statutes regulates the establishment and functioning of 

FMTC Council Committees.  One of these, is the Planning and Resources Committee of Council 

(PLANCO) guided by the Planning and Resources Committee Charter that dictates the mandate of 

PLANCO in developing and framing the strategic plan of FMTC for Council consideration and 

recommendation to the Department of Higher Education and Training (DHET) for approval. 

 

PLANCO consist of internal managers and executives of FMTC including the Principal, 

Chairperson of the College Strategic Planning, Coordination and Monitoring Committee (CSPC-

MT) and external Council members. External members include: 

 Ms Magubane- Chairperson  

 Mr Sithole- Member  

 Mr T Mogopoli- Member, resigned 

 

7.2.4.2. Functions 

As the engine of the FMTC, PLANCO has the responsibility to, among others: 

 Oversee and endorse the development of FMTC strategic plan; its planning, coordination and 

appraisal; 

 Monitor implementation of the FMTC strategic plan through effective provisioning of the FMTC 

structure, allocation of resources for the attainment of objectives and strategic plan and as 

stipulated in the FMTC Annual Performance Plans; and 

 Recommend the strategic plan to Council for ratification. 

 In addition, PLANCO provides leadership and oversight in accordance with the King 

Report on Corporate Governance- King IV governance objectives and principles.   
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7.2.4.3.   Activities and Performance 

In 2021, PLANCO held critical engagements and review of the strategic plan and planning trajectory of 

FMTC. It all started with the review of the vision and mission as proposed in 2020, with due consideration 

of the sweeping changes in the higher education and technical education arena brought about by new 

trends in the system, disruptive technologies, COVID19 pandemic and a changing world, in general. 

 

Further, PLANCO engaged and reviewed strategic plans for Council ratification and approval by the DHET. 

The Strategic Plan was later approved by the Minister of Higher Education and Innovation. These 

imperatives include: 

 Strategic Plan five (5) year term (2020/21- 2024/25) 

 Funding Grid 

 Annual Performance Plan 

 Teaching and Learning Plan 

 Operational Plan. 

In addition, key reports were coordinated, reviewed and submitted as prescribed and these include: 

  Monitoring and Evaluation (M&E) including review of Headcounts and FTEs, Targets and 

Actuals; 

 Strategic Planning Compliance Tool including Strategic Outcomes and Focus Areas; 

 Infrastructure and Maintenance Plan/ Management reports to ensure effective allocation of 

resources and funding for identified projects 

 Annual Performance Report and Council Assessments as additional key reports of PLANCO. 

As indicated above and even reported in 2020, COVID19 had a negative impact on the FMTC performance 

and realisation of set targets. However, FMTC came up with interventions to moderate the impact of the 

pandemic in the realisation of the teaching and learning trajectory and targets. The Business Continuity 

Plan was approved in 2020 and basic COVID19 prevention measures continue to date. 

 

These activities were handled on the backdrop of the College’s desire to advance teaching and learning, 

expand learning opportunities for students, expand opportunities for artisans, improve academic quality 

and success of students, enhance efficiencies in the academic and operational systems, ensure 

infrastructure suitable for academic projects, ensure sound governance and leadership and mostly, 

encourage monitoring and evaluation of college performance. 
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7.2.4.4. Meetings  

In 2021, despite the ongoing COVID19 pandemic, PLANCO held four (4) regular meetings as scheduled 

with own agenda, minutes and reports for the Executive Committee of Council (EXCO) and for Council 

ratification. In addition, PLANCO held a special meeting to review and approve the strategic plan for 

submission to the DHET. PLANCO participated in other engagements including the special meetings of 

Council. 

 

7.2.4.5. Highlights/ Achievements and Challenges  

As already indicated under Activities and Performance above, all required reports were prepared and 

submitted on time or with some delays, depending on the provision of templates by the DHET or availability 

of information at the time of reporting. However, PLANCO managed to hold virtual meetings, deliberate 

effectively, ensure and oversee delivery of the FMTC Strategic Plan and Operational Plans. 

 

FMTC success in realising new infrastructure plans and projects critical towards a revamp of infrastructure 

resources and character of FMTC. There were 26 projects in total and new five (5) projects for 2021 

include:  

Sasolburg Campus, Business site - LC Building; Sasolburg Campus, Business site - Roof and Gutters; 

Mphohadi Main Campus – Fencing; Painting of Sasolburg Campus; and Generators for all Campuses. 

 

FMTC continues with efforts to guarantee generation of 3rd stream income and has now even appointed 

a Donor representative to advance funding of partnerships to cover amongst others, placement of artisans, 

students with special needs and other unfunded programmes and projects of FMTC. 

 

We are proud of our Council approved FMTC Vision and Mission. At FMTC, we are guided by the following 

strategic building blocks; Vision Mission and Values: 

 

Vison  

We are, the preferred centre of quality education and training, sculpting cutting-edge innovation for 

excellence and development.  

 

Mission 
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 Provide life-long education and training programmes responsive to the labour market demands; 

 Ensure delivery of globally competitive and technological advanced programmes; 

 Strengthen our partnerships locally, nationally and internationally; 

 Offer professionally delivered programmes that prepare and produce students that are ready to 

participate in the labour market. 

Values  

VALUE BEHAVIOUR 

Leadership We value leadership in directing performance of our College, the TVET sector and 

leading the way. 

Teamwork We work as a team and value contributions of each individual. Our people are the 

most important resource. 

Integrity and 

Reliability 

Advocate, render and uphold honest, ethical and reliable conduct in dealing with 

stakeholders. 

Innovation Encourage creativity and generation of new ideas to continuously improve the 

changing academic and technological environment. 

Responsiveness Offer programmes that address skills/training needs and demands of global 

markets, including entrepreneurship. 

Professionalism Engage in all college matters in a responsible, effective and efficient way 

 

Some of the challenges reported in 2020 continued to be a challenge in 2021 and these include student 

drop-out rates, delayed report submissions and effective teaching and learning in a hybrid or virtual 

environment. However, FMTC has advanced strategies to address these. 

 

7.2.4.6. Conclusion  

 

The appreciation goes to all the members of PLANCO for their sterling work in 2021, to ensure fulfilment 

of the PLANCO mandate. PLANCO had robust and fulfilling engagements as we steered the Strategic Plan 

of the FMTC. Their support, contributions and presentations are herein acknowledged. We remain indebted 

to the Office Manager- Governance and Administration; Chairperson of College Strategic Planning, 

Coordination and Monitoring; the Principal; Deputy Principals, Campus Managers, Chairperson and 

members of Council.  
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Below, is an extract of my 2020 indicators for FMTC 2021 achievements, and I am pleased to state that all 

these were realised and/ or put in motion in 2021 towards 2025.  

 

Going forward, the College will need to finalise and implement the new vision, review objectives and 

strategic direction and source enough funds to ensure realisation of new vision, 2021-2024 forward; and 

ensure technology enhancements for the new world of work and teaching and learning at FMTC.  

 

As we continue this journey for the good of FMTC, we remain steadfast in crafting sound strategic plan, 

knowing “we are the preferred centre of quality education and training, sculpting cutting-edge innovation 

for excellence and development’. 
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7.3  ACADEMIC BOARD REPORT 

 

7.3.1 ACHIEVEMENTS 

The following were attained during the year under review: 

 The 2021 Academic Board was reaffirmed by Council as legally constituted; 

 Where substitutions of members were made due to various reasons the new members were 

recruited and issued with appointment letters as required by the CET Act, Act number 6 of 2016. 

 All planned meetings were held as per schedule. 

 Academic Board charter was submitted for approval by Council. 

 

Membership consisted of the following as prescribed by the act the following subcommittees were created 

in line with section 15 (c) (i) of the CET Act 16 of 2006 as amended: 

 

7.3.2 MEMBERSHIP OF THE SUB COMMITTEES 

 

A. MEMBERSHIP OF THE ACADEMIC PLANNING SUBCOMMITTEE 

Chairperson:  Me L Lourens: Campus Manager 

Members: 

 Ms N Mohlaphuli : The acting Campus Manager 

 Mr T Meloe: Campus Manager 

 Mr R Lethule : HOD 

 Me A Mokoena : ASD: Marketing and Communication 

 

B. QUALITY OF SERVICE DELIVERY SUBCOMMITTEE  

 

Chairperson: Acting Campus Manager: Me N Mohlaphuli’ 

Members: 

 Me J Pienaar : HOD 

 Me G Ngobeni : HOD 

 Me N Mabefu : Senior Lecturer 
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 Mr. A Amadi : Senior Lecturer 

 Me M Moshodi : Senior Lecturer 

 

C. COMMITTEE FOR STUDENT ADMINISTRATION 

Chairperson: Assistant Director: Mrs W Motloung 

Members: 

 Mr J. Baba : Senior Administration Clerk: NC(V) & Business Studies 

 Ms L. Tau : Senior Administration Clerk: Engineering Studies 

 Me S. Deacon : Senior Administration Clerk: Business Studies 

 Mr T. Setseli : Senior Administration Clerk: NC(V), Skills & Learnerships 

 Me S Cilliers : Assistant Director: Registrations 

  

D. STUDENTS SUPPORT SERVICE COMMITTEE 

Chairperson – Mr Ntaje 

Members: 

 Mr. V Kolisang : Senior Lecturer 

 Me D Khaile : Health and wellness Official/Social worker 

 Mr. Mohlolo : Health and Wellness Official/Social Worker 

 

E. RESEARCH COMMITTEE 

Chairperson: Assistant Director: Marketing and Communications - Me A Mokoena 

Members: 

 Mr. T.S Meloe : Campus Manager 

 Mr. L.R Lethule : HOD 

 Me N Ndaba : Senior Lecturer 

 Me L Lourens : Campus Manager 

 Me N Mohlaphuli : Acting Campus Manager 

 

 This Academic Board drew its yearly plan of four meetings for both the executive committee and 

the Board itself. The plan was then approved by Council for implementation. 
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 The Admission policy was revised and recommended for approval by Council. It was presented 

to Council and approved. 

 The Academic Board approved the Teaching and Learning Plan together with strategies for 

improvement of examinations results which were presented by the College Teaching and 

Learning Team. 

 Campuses, inter-campuses and Provincial activities planned for the year were approved as they 

were presented by Student Support and Services Team. 

The table below illustrates the Academic Board plan of Meetings for the year 2021.  

Committee Dates of meetings 
Meetings 
held 

Meetings 
not held 

Reasons for not 
holding meetings 

Executive Committee of 
Academic Board 

03 February 2021 Yes - - 

17 May 2021 Yes - - 

19 July 2021 Yes - - 

18 October 2021 Yes - - 

     

Academic Board 

23 March 2021 Yes - - 

26 May 2021 Yes - - 

04 August 2021 Yes - - 

03 November 2021 Yes - - 

 

7.4 STUDENT REPRESENTATIVE COUNCIL REPORT  

 

The SRC elections were conducted by an independent service provider in all three campuses and later 

elected the Chief SRC from the three campuses SRC’s. Level 1, 2, 3 and 4 SRC inductions were 

successfully held and further to note that level 4 induction was held by a training provider. All SRC were 

certificated after the training as it was a 15-credit bearing course. Campus Management Teams and 

Students Supports Services were meeting with the SRC’s from time to time through monthly meetings.  

At the beginning of the year in February, the College experienced the student protests that lasted for a 

week due to NSFAS disbursement issues. However, the students were engaged on those matters and 

ultimately the strike ended. 

 

The Arts and Sports activities did not take place due to Covid-19 regulations that prohibited such activities 

to take place. Although that was the case, SACPO facilitated engagements with all Colleges on 

resuscitation of CoSACSA (College Sports Arts and Culture South Africa) series of virtual meetings for 
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establishment of provincial and national committees to be ready to work and implement activities 

regulations are eased. The health and wellness activities continued to take under the strict regulations in 

partnership with Higher Health, SANBS (South African National Blood Services), DOH (Department of 

Health) throughout the entire year. This was to make sure that students continue to get health and wellness 

services as they comprise of HIV/ AIDS counselling and testing, TB and cholesterol screen, Blood 

donation, pregnancy testing among other provided. The NSFAS roll out of digital devices to qualifying 

students was done at three campuses as per NSFAS guidelines. The devices were set to assist the 

students to continue with their studies without any disruptions on their academic lessons. 
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PART C: PERFORMANCE INFORMATION 
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8. REPORT BY PRINCIPAL ON MANAGEMENT AND ADMINISTRATION ACTING PRINCIPAL 

 

The top structure of the College was badly affected in the year of reporting. The Principal retired and left 

a gap which was difficult to fill due to his experience. The Deputy Principal Finance and SCM, also took 

an early retirement end of 2021. The vacancies left were further accelerated by the passing on of the 

Campus Manager at Kroonstad campus. However, despite the challenges experienced the college was 

able to reach most of its targets. 

 

As previously indicated, the Principal retired on 31 March 2021. The position was filled by the Deputy 

Principal: Academic Affairs. The move left a vacuum in the academic section. The acting Principal had 

to perform both functions. 

 

Below is the top management structure of the college. 

 

 
 

 

  

Acting Principal 

SL 13 

FM Chechile

Deputy Principal 
Academic Services

SL 12

FM Chechile

Deputy Principal 
Registration

SL 12

R Singh

Deputy Principal 

Corporate Services 

SL 12

MJ Tema

Deputy Principal 
Finance and SCM 

SL 12

A le Roux

ASD: Office 
Manager SL 9

Nekhunguni R

Senior Secretary

SL 7

Vacant
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9. COLLEGE PERFORMANCE AND ORGANISATIONAL ENVIRONMENT  

 

The opening of the year 2021 was no different from 2020. Students registrations, and teaching and 

learning were still affected by COVID 19 protocols same way as the preceding year.  

The lockdown compelled that trimester three registrations should be completely stopped. By and large 

teaching and learning, student support and services were negatively affected as the academic year got 

diminished. The normal academic calendar had to be restructured in such a way that measures of saving 

lives while academic year is duly saved would also be integrated into the grand scheme of things.  

 

The previous year, the seriousness of the situation compelled that the second semester and trimester 

three registrations should be completely stopped. By and large teaching and learning, student support 

and services were negatively affected as the academic year got diminished. The normal academic 

calendar had to be restructured in such a way that measures of saving lives while not compromising 

teaching and learning would also be integrated into the grand scheme of things. 

 

Teaching and learning was further enhanced by issuing of laptops to all academic staff. This initiative 

ensured that remote learning for students who were rotating in maintained. The lecturers were able to 

upload learning content to LMS. They were also able to compile learning content while working from 

home. Lecturers were further assisted with 2gig data to enable them to upload videos and learning 

material. 

 

The College was accredited as a Trade Test Centre for Plumber at Kroonstad campus. The centre will 

serve the college, the community as well as the other colleges nationally. Flavius Mareka is the only 

college in the province and a few in the country. The plan is to trade test the current cohort of 28 

Apprentices in the year 2022 at the college’ centre. The following were achieved in the year of reporting. 

The college is currently busy with application to be an ARPL centre 
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10. PERFORMANCE REPORTING  

 

10.1 ANNUAL PERFORMANCE ACHIEVEMENTS ACADEMIC 

 

Teaching and learning 

Remote teaching and learning during COVID-19 Lock down Period. 

 The COVID 19 protocols table below shows how campuses improved to try and save the 

academic year as a result of the scourge of COVID -19 Virus and the resultant lockdown 

instituted to combat its effects on education and the lives of all within the country and therefore 

even within education institutions. 

 Lessons continued to be uploaded on the College website as well as tips on how to study. 

 The project of developing the College‘s Learning Management System (LMS) was also 

continuing and was finally completed. 

 The purpose was to bring about a more stable, effective and efficient manner of implementing 

remote teaching and learning.  

 In the meantime, what was improvised in order to continue with teaching and learning is depicted 

below: 

 

The Remote teaching and learning plan 

Delivery Mode Participants and content Assistance 

Uploading lessons on the 

College Website for students 

All lecturers were allowed to submit 

lessons 

 

The College website was 

zero –rated. 

Study tips shared with 

students on the website, 

WhatsApp and Facebook. 

Lecturers decided on the content of their 

presentations based on progress with 

their varied syllabi 

Lecturers were assisted 

with 2 Gig data on a 

monthly basis. 

Use of Teams to hold 

academic related  meetings. 

Virtual meetings started to be held with 

HODs and Senior Lecturers 

Hods and senior 

lecturers were issued 

with laptops and data. 
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Launching of Moddle Moddle was launched and content was 

uploaded. 

All students were 

assisted to access the 

content. 

   

The restructuring of classes when the College reopened 

 Classes remained restructured because of the following critical mandatory considerations:  

 To maintain a 50% threshold population of students at a time within the campuses and the 

Central Office 

 Ensure social distancing of at least 1.5 meters even in classes 

 To divide classes in instances where students’ numbers were too large to make 1.5 meters 

distancing between them impossible. 

 Rotating classes between face-to-face attendance and virtual teaching where levels of classes 

had been divided into more than one to enable social distancing  

 Extended tuition week from five days (5 days) to six days (6 days) in order to ensure that all 

classes still had a five days’ tuition time even though they would be rotated between face-to-

face and virtual mode of offering lessons. 

 The College continued to use remote online instruction platforms and face –to- face teaching 

and learning.  

 The understanding was that this would also continue to accommodate students who would need 

additional support in teaching and learning 

 Attempts to develop the College’s Moodle continued until it was finally completed and launched. 

   

Integration of measures of combating COVID -19 into Teaching and Learning  

 

Protocols as passed by government required that measures of combating possibilities of contracting 

COVID-19 should be applied in all activities implemented by the institution. As a result, steps taken 

included the following: 

 

 Staff members with comorbidities and those who were sixty years (60) old and above were 

advised to work from their homes.  

 This was discussed with supervisors and approved by the Principal. 
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 Critical activities which continued to be performed were the following among others: 

 Daily screening of staff and students to determine symptoms of having contracted 

COVID -19 

 Orientation and training of staff and students on how to conduct themselves to avoid 

exposure to possibilities of contracting the virus were done. 

 The following among others continued to be maintained:  

 A distance of at least 1.5 meters away from one another in all activities 

 Washing of hands repeatedly  

 Sanitising as chores were carried out 

 The wearing of masks at all times 

 Cleaning of hands routinely and the environment  

 

Status of infections of COVID-19 and the possible impact on teaching and learning 

 

The challenges below were experienced by the College and many other colleges in the country due to 

COVID 19. Massive workload with shortened calendar was common in all colleges 

 The quality of teaching and learning was affected negatively in spite of all attempts made to 

safe teaching and learning as well as lives. This was proved by the decline in throughput rate 

certification as well as attendance rate. 

 The suspension of Attendance and Punctuality policy by DHET.  

 There was uncertainty and emotional stress in students and staff which resulted in high 

absenteeism. 

 Changes of the modes of delivery created tension because of lack of resources of students, 

this included data, and gadgets and in some cases network. 

 There was less contact time and pressure to conclude the syllabi  

 The affected sites and areas were constantly closed to allow disinfection and cleaning in order 

to prevent the spread of the virus. 

 Individual colleges assessed the level of risks to which they believed they were exposed. 

 

Despite the challenges indicated above; the college was able to surpass the targets in enrolments.as 

indicated in the table below. 
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STRATEGIC 

OUTCOME 

 

 

OUTPUTS  

OUTPUT 

PERFORMANCE 

INDICATORS  

TVET 

COLLEGE 

2021 

PLANNED 

TARGET 

TVET 

COLLEGE 2021 

ACHIEVEMENT 

EXPLANATORY REMARKS 

SO 1 

Expanded 

access to 

TVET college 

opportunities 

1.1 Students 

enrolled and 

managed as 

per enrolment 

plan 

 

Number of 

students enrolled 

in different 

programme types 

8312 10641 

Target exceeded. The 

college funded 

overenrolled students. 

*NCV 510 613 

The target was not met for 

Higher certificate, more 

students were enrolled in 

this  programme to make 

up for target which was not 

met in Higher Certificate to 

ensure full utilisation of 

staff. 

*Report 191 7099 9420 

Student headcounts 

seems as if targets were 

exceeded.  Outstanding 

results and students failing 

some of their subjects 

necessitated increase in 

headcounts to meet  FTEs 

targets for the for the 

current year 

*PLP 60 70 

The target was exceeded 

to accommodate students 

who did not meet the 

minimum requirements for 

admission into NCV and 

Report 191 programmes. 

*Occupational 

qualifications 
240 414 

The target was exceeded 

due to more funding 

received from different 

SETA's in 2021. The 

College also applied for 

more accreditations to 

offer SETA programmes. 

*Trades (COS) 58 124 
Target was not exceeded. 

The number includes the 
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STRATEGIC 

OUTCOME 

 

 

OUTPUTS  

OUTPUT 

PERFORMANCE 

INDICATORS  

TVET 

COLLEGE 

2021 

PLANNED 

TARGET 

TVET 

COLLEGE 2021 

ACHIEVEMENT 

EXPLANATORY REMARKS 

first intake. Ten (10) 

Apprentices were from CC 

Chicken. 

*Higher 

Certificates 

180 0 
 

0 No funding was received 

for the programmes. 

*Shorter skills 

programmes 

(accredited and 

non-accredited) 

180 0 

No funding received for 

the programmes 

accredited programmes. 

The College does not offer 

non-accredited 

programmes. 

1.2 College 

student 

accommodatio

n is optimally 

utilized 
Occupation rate 

(%) per enrolment 

cycle 

100.00% 29.00% 

Classes delayed due to a 

strike that lasted at least 

four weeks.  This had a 

huge impact on student 

numbers and the 

application for 

accommodation at the 

hostels. Moreover,  

Students prefer to use 

private accommodation as 

it is cheaper compared to 

hostels. 

SO2 

Improved 

success and 

efficiency of 

TVET systems 

2.1 Apprentices in 

trade programmes 

qualify and pass trade 

test  

Number of artisans 

exiting COS or 

college 
0 4 

 

0 

There was no target for this 

academic year. 

2.2 Students complete 

qualifications and 

programmes and exit 

the college 

Number of students at 

exit levels exiting 

college programmes 

1580 687 

The college has put measures 

in place to improve the 

achievement. Covid 19 had a 

serious impact on 

achievements of target 

*Number of students 

exiting NCV L4 
47 27 

Strikes at two campuses and 

Covid 19 had a serious impact 

on achievement of targets. 

2.3 Number of 

students complete 

Number of students 

exiting NCV L4 

47 27 Covid 19 had a serious impact 

on achievement of target. 
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STRATEGIC 

OUTCOME 

 

 

OUTPUTS  

OUTPUT 

PERFORMANCE 

INDICATORS  

TVET 

COLLEGE 

2021 

PLANNED 

TARGET 

TVET 

COLLEGE 2021 

ACHIEVEMENT 

EXPLANATORY REMARKS 

qualification within 3 

years 
Number of students 

exiting N6 Semester 
948 619 

The college has put measures 

in place to improve the 

achievements. Covid 19 had a 

serious impact on achievement 

of target 

Number of students 

exiting N6 Trimester 
632 68 

The college has put measures 

in place to improve the 

achievements. 

2.4 PLP students are 

retained 
Retention rate (%) in 

PLP 
100% 69% 

Delay in payment of bursary 

results in students dropping out. 

2.5 PLP students 

progress into initial 

programmes of choice 

Progression rate (%) 

of PLP students 
100% 54% 

College has put measures in 

place to improve progression 

rate of the PLP. 

SO3 

Improved 

quality of TVET 

college 

provision 

3.1 College councils 

are constituted and 

comply with standards 

% compliance with 

governance standards 
100% 100% 

The College Council was well 

constituted in the year of 

reporting. 

All meetings of council and 

subcommittees of Council were 

held. 

 

The target was met. 

 

 

3.2 Examinations are 

conducted with 

minimum 

irregularity 

reported 

% compliance with 

examinations 

standards and policy 
100% 100% 

The College complied with the 

Instructions for the Conduct and 

Administration of Examination 

in TVET Programmes including 

DHET and internal policies and 

procedures 

3.3 More students 

meet the 

requirements for 

writing 

examinations 

% of registered 

students (based on 

subject enrolment) 

qualifying for 

examinations  

81% 78% 

The college has put measures 

in place to improve its 

achievements. The suspention 

of Attendance policy and Covid 

19  

3.4 TVET college 

lecturers are placed in 

the industry for 

specified periods to 

gain relevant 

experience 

% of TVET college 

lecturers placed in 

industry 

10% 3% 

There was a COVID-19 positive 

case at Quality Precision 

Services (QPS) where the 

lecturers were supposed to be 

placed which led to the isolation 

of the Workshop Manager and 

other QPS personnel, thus 

resulting in a failure to place the 

lecturers as initially planned. 



 

 47 

STRATEGIC 

OUTCOME 

 

 

OUTPUTS  

OUTPUT 

PERFORMANCE 

INDICATORS  

TVET 

COLLEGE 

2021 

PLANNED 

TARGET 

TVET 

COLLEGE 2021 

ACHIEVEMENT 

EXPLANATORY REMARKS 

3.5 Partnerships 

signed for improving 

teaching and learning 

and relevance of 

programmes 

Number of 

partnership 

agreements (locally 

and internationally) 

for purposes of 

exchanging and/or 

placing college 

students and /or 

lecturers 

12 9 

The annual target of 12 could 

not be met as we could not 

source enough partnerships for 

students placements 

SO4 

Improved 

responsiveness 

of TVET 

colleges to the 

world of work 

4.1 More students are 

enrolled in identified 

programme offerings 

relating to OIHD and 

priority skills 

Number of students 

enrolled in 

programmes relating 

to OIHD and priority 

skills 

25 332 

Funding the college received 

allowed us to exceed our 2021 

target. 

4.2 Entrepreneurship 

hubs are established 

and supported 

Number of students 

engaged in 

entrepreneurship 

programmes and 

initiatives 

75 0 

No funding available, in this 

quarter and the delay in the start 

of the Academic year posed a 

challenge 

4.3 Students are 

placed for WBPL at 

exit levels 

Number of students 

placed for WBPL at 

exit levels 

273 165 The reluctance of Employers to 

accommodate students for 

placement prevented the 

college to reach its target 

*Number of students 

placed for WBPL at 

NCV L4 

10 6 

The funding for NCV placement 

is not easily available. 

*Number of students 

placed for WBPL at 

N6 

263 159 

There is a challenge on the 

funding for the Report 191 

Engineering studies.  More 

learners were funded for 

placement in Business studies, 

as they were based on 

continuation from 2020. 
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10.2 STRATEGY TO DEAL WITH UNDERPERFORMANCE  

 

Lecturer placement 

 

In dealing with underperformance since the planned target was 10% Lecturers and only 3% Lecturers 

were placed, it is imperative to involve other internal stakeholders who have a direct involvement in the 

Work Integrated Learning placement. This will ensure that planning is done as a collective and the 

implementation in the end will be feasible.  

 

The national state of disaster has fortunately been lifted which will allow the prospective host employers 

to take our lecturers for Work Integrated Learning placement. The 14% which has been planned for 2022 

can in this way be realized. This is further accentuated by the commitment shown by other companies 

we have approached already. 

 

Academic under performance and interventions 

Strategies to improve college results - 2021 

 Activity Strategies Key Performance 
Indicator 

 Person(S) Responsible 

1. Planning meeting 
of a college 
curriculum 
committee  
Campus 
managers 
Academic Heads 
DCES 

Collective planning. 
Monitoring and implementation 
of college Assessment plan 
which includes pre and post 
moderations, Files.  submission 
of marks  
 

Common standards   
Compliance of ICASS 
Guidelines  
 Report 191   
 

Seniors ensure that 
plans are implemented. 
Campus Manager 
monitors compliance 
DCES provide guidance 
and verifies compliance  
 

2. Student class 
attendance 

Follow up on continuous 
absenteeism  
 

Monitoring and 
reporting on follow 
ups made on students 
who are constantly 
absent 

Lecturers  
Senior lecturers 
Campus manager 
facilitates 
 

3. 
 
 
 

Consistency in 
setting and 
moderation of 
common 
assessments on 
campuses   
 

Collective planning of all 
common subjects, offered 
across campuses the 
end of the previous year. 

Common standards  
Improved 
performance across 
campuses, lecturers 
will be compelled to 
have common work- 

schedule 
 

Seniors 
Campus managers  
DCES Ed & Training 
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4. 

 
Team teaching 

 
Collective teaching to assist 
with building expertise in 
various techniques applied by 
various lecturers 

To share common 
and good practices 
 

 
Lecturers 
Seniors  

5. Subject meetings 
schedules at all 
campuses for all 
common 
subjects.  
 
 
 
 
 
 

Minutes must be sent by 
Seniors to Campus manager to 
report on monthly basis.  

Important curriculum 
aspects be dealt with, 
jointly. 
Subject Guidelines, 
Assessments, Work 
schedules, progress 
and  
outstanding 
submission of test 
marks.  
Moderation progress 
on marks submitted  

Senior lecturers 
Campus managers 
DCES 

6. Assessments be  
centrally located  

Common standards easy to 
monitor at any given time to 
check the standard of 
assessments across campuses  
 
 

Good quality 
Assessments. 
No delay in realising 
noncompliance in 
some Departments 
 

Senior lecturers 
Campus managers 

7. Class visits  Render lecturer support  Motivated lecturers 
Development 
according identified 
needs to ensure 
improved 
performance 

Senior lecturers on 
monthly basis 
Campus Manager per 
Trimester/Semester 

8. Class room 
Practice 

Lecturers must  
Do lesson plans 
Do question survey after 
completion of each topic  
Do remedial work  
Analyse student performance 
during or after marking.   
monthly basis about students’ 

performance and attendance. 
Achievements and not 
achievement of targets  
 

 Enhanced teaching 
and learning  
Motivated students  
Focus on core 
business  

Lecturers 
Senior lecturers 
Campus Manager 

9. Student tutors Top performers to be appointed 
as tutors and also qualified 
outsiders.  

Improved 
performance in all 
identified poor 
performing subjects 

Lecturers 
Senior Lecturers 
Campus Managers 
Reports to be discussed 
in Academic meetings 
and Academic Board 
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10. Student 
Placement 

Placement of students to gain 
practical experience. 

To acquire 
qualifications 

Lecturers  
Senior Lecturers 
Campus Managers- 

reports 

11. Lecturer 
placement 

Placement of lecturers to work 
on the latest technology and to 
be familiar with the work outside 
of the college 

Improve results 
 

Deputy Principal: AA   
Campus Managers 
DCES  
Senior lecturers 

12. Appropriate 
teaching and 
learning 
materials 

Install and make use of DHET 
guidelines for all teaching and 
learning materials that should 
be in practical classes 

Improve results Senior lecturers 
Academic Heads 
Campus Managers 
 

13. Focus and study 
groups 

Peer assessment of case 
studies 
Extra old exam papers to be 
completed during study groups 
 
 

Improve results and 
certification 

Senior lecturers 
 

14. Feedback on 
assessments 

Lecturers must give positive 
feedback on assessments 
scripts 

Improve results and 
students’ morale 

Lecturers 

15. Lecturers’ 

awards 
Boosting the moral of lecturers 
and build teamwork 

Improve results and 
teamwork 

Deputy Principal (AA) 
Deputy Principal 
(Corporate) 

16. Recognition of 
top performers 

Announcement of top 10 
performing students 

Improve results 
Improve certification 
rates 

Lecturers 
Senior Lecturers 
Campus managers 
Deputy Principal (AA) 

17. Provision of study 
resources after 
hours. 

 Intent to boost students’ 

teamwork and formation of 
study groups. 

Improve results 
Instil discipline 

SRC 
Seniors 
Campus managers 

18. 
 

Access to YOU 
TUBE & internet  

To use attractive and interesting 
teaching Media 

Improve performance  Deputy Principal (AA) 
Deputy Principal 
(Corporate) 

19.  Purchase and 
usage of DVD’s 
about topics 
addressed in the 
Syllabi  

Improved methods of teaching  Improve performance Deputy Principal (AA) 
Campus managers 

20  Training of 
lectures in new 
Computer 
programmes  

Improve lecturers effectiveness  Improve performance Camus managers 

22. 
 

Extra Tuition for 
NCV Engineering  

Revision and preparation for 
Exam  

Improve performance Academic Heads 
Senior lecturing 
Lecturers 
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PART D: FINANCIAL INFORMATION 



 

 52 

11. FINANCIAL REPORTING 
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12. REQUIRED ATTACHMENTS FOR FINANCIAL REPORTING 

 

A. COUNCIL RESPONSIBILITY AND APPROVAL 

 

B. REPORT OF THE AUDIT AND RISK COMMITTEE 

 

C. AUDITED ANNUAL FINANCIAL STATEMENTS 

 

i. Report of the Auditor-General or External Auditors 

ii. Statement of Financial Position 

iii. Statement of Financial Performance  

iv. Statement of Changes in Net Assets 

v. Cash Flow Statement 

vi. Accounting Policies 

vii. Notes to the Annual Financial Statements 

 

 

 

 


